
The Cedars Academy
Committee membership

Curriculum & Pupils First committee
(Complaint, Exclusion, Pay

Appeal, Reorganisation,
Grievance, Capability,

Disciplinary)

Principal's Performance
Management

Resources, Audit & Risk Second committee
(Appeals - Reorganisation,

Grievance, Capability,
Disciplinary)

Laura Cameron
Co-opted (15/06/2023 - 14/06/2027)

✔ ✔ ✔

Susan Farnie
Co-opted (15/06/2023 - 14/06/2027)

✔ ✔ Chair ✔

Emily Hayes
Co-opted (04/12/2024 - 03/12/2028)

✔ ✔ ✔

Rachel Lane
Co-opted (15/06/2023 - 14/06/2027)

✔

Liz Neale
Co-opted (15/06/2023 - 14/06/2027)

✔ ✔ ✔ ✔

Bryan Vernon
Co-opted (15/06/2023 - 14/06/2027)

✔ ✔ ✔

Jamie Cairns
Member Appointed (12/12/2023 - 11/12/2027)

✔ ✔ ✔

Tom Harrison
Member Appointed (12/12/2023 - 11/12/2027)

Chair ✔ ✔ ✔ ✔

Andrew Thompson
Member Appointed (04/12/2024 - 03/12/2028)

✔ ✔ ✔ ✔ ✔

Helen Swailes
Parent (19/02/2026 - 18/02/2030)

Mark Wilson
Parent (18/11/2022 - 17/11/2026)

✔ ✔ ✔

Michelle O'Reilly
Principal (01/01/2023 - )

✔ ✔

Julie Vincent
Principal (01/01/2023 - )

✔ ✔

Keith Vincent
Principal (15/06/2023 - )

✔ ✔

Joanne Carr
Observer (02/11/2011 - )

✔ ✔

Daniel Hearne
Observer (20/10/2014 - )

✔ ✔

Gareth Kyle
Observer (01/09/2023 - )

✔

Quorum 3 3 2 3 3

Full Trustees 11 9 3 8 9

The academy trust must establish an audit and risk committee, appointed by the board:
Trusts with an annual income over £50 million must have a dedicated audit and risk committee.



Other trusts must either have a dedicated audit and risk committee or can combine it with another committee, such as finance [Resources].
The remit for committees are set out in the Terms of Reference for each committee (save for First and Second committees, Headteacher/Principal's Performance Management and Pay Appeal, as the responsibility of those
committees is determined by the nature of the reason the committee was called for).
The board may also delegate functions to other committees. Each committee must contain a majority of trustees, but it may also include other people the board chooses to appoint.


